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Agenda

• Introducing SC Special Reports
• Covid-19 Updates: From 2020 – Now

• The Omicron Variant Disruptions

• Updates Global Supply Chain

• Effects Across Asia

• Effects Across Commodities

• Ways to Protect Yourself
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Our Guest Speakers

Jigar Shah | Vice President of MarketingShahzaib Khan | Senior Director of Product 
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Omicron Variant – Supplier Analysis

QUICK SNAPSHOT

Suppliers and Parts 
at Risk

Suppliers 
(at risk)

Parts 
(at risk) 

Americas

United States 52,990 252,990

Mexico 10,056 89,818

Brazil 15,077 7,159

Asia-Pac

Taiwan 10,292 36,472

Japan 12,443 54,165

Malaysia 8,425 29,616

India 15,202 28,256

EMEA

France 12,453 29,541

Spain 8,387 7,314

Germany 25,329 59,097
Source: Covid in the U.S.: Latest Map and Case Count - The New York Times (nytimes.com)

https://www.nytimes.com/interactive/2021/world/covid-cases.html
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Affects across 
Asia-Pacific
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Omicron in Asia

• Several countries in Asia have identified Omicron 
cases:

• Cambodia

• China

• Hong Kong

• India

• Japan

• Indonesia

• The Asian Development Bank warned that the Omicron 
variant could have substantial economic impact

• There is uncertainty for economic rebound as growth 
rates predicted by The ADP were slightly lower than 
previously predicted

• Malaysia

• Philippines

• Singapore

• South Korea

• Taiwan

• Cambodia
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Omicron Impacts in Asia

• Lloyd Chan, an economist at Oxford Economics remains cautious about Asian exports happening through Q1 
2022 due to the variant and slowdown in China. Outlooks for the rest of 2022 are expected to be well as global 
recovery drives demand

• Asia’s economic growth (excluding China) is expected to reach 4.7% by the end of Q4 2022

• The variant could impact the recovery of trade of goods and services in ASEAN economies

• In Japan, the Tankan survey showed a drop in scores from 18 to 13, meaning economists are weary of the impact of the 
variant

• According to Rueters.com, U.N. agencies who specialize in tourism and aviation “pleaded” for travel restrictions 
be imposed as a last resort only

• Full recovery for airline industries is not expected until at least the second half of 2023 after news of the Omicron variant

• The variant has been aggressive in Indonesia and Malaysia as the countries struggle to respond to spikes of 
cases

• The countries have kept their benchmark interest rates at record lows in preparation for spikes of the variant. Malaysia’s 
GDP contracted beginning Q3 2021, while Indonesia’s Rupiah declined .8% so far this new year

• Cases are expected to rise due to holidays
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The China Effect

• Since January 23rd, mainland China has reported 
105,660 cases in 14 provinces

• China’s zero Covid policy has led to lockdowns in 
multiple regions across the country throughout the 
pandemic

• Lockdowns in certain regions are leading to factory 
disruptions and delays in transportation and shipping

• Chinese New Year threatens to exacerbate shortages 
across the global supply chain as small shipping 
companies are beginning to close for the New Year, 
which starts on February 1st

• The Winter Olympics combined with the New Year could 
exacerbate shipping shortages and disruptions amid 
current shutdowns

• The games could intensify backlogs as production activity 
declines in factories in the Northern region, due to 
quarantine regulations

Source: Latest on COVID-19 pandemic - Chinadaily.com.cn

https://www.chinadaily.com.cn/a/202201/23/WS61d0e929a310cdd39bc7eb02.html
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Omicron Variant Effects on Supply Chain

• Hopes of supply chain operations returning to 
normal in 2022 are dwindling due to Omicron

• Countries enacting travel bans will affect the 
supply chain:

• Activity between countries will be limited – without 
freedom of movement there could be a global 
transportation system collapse, which the 
International Chamber of Shipping has previously 
warned governments about

• Consumer and corporate confidence is declining

• Inflation in the US will peak

• Higher inflation in housing and food costs

• Inflation rates should moderate in the second half 
of 2022, although at a higher rate than previous 
decades

Source: Economic outlook for 2022 | Fidelity

https://www.fidelity.com/learning-center/trading-investing/markets-sectors/2022-economic-outlook
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Tier 1

The deeper you go in the supply chain, the lower the visibility: This is what we fix

Many failure points and disruptions affect the entire supply chain network

Tier 1

Tier 2

Tier 3+

Tier 1

100-1,000 direct suppliers
High % spend but low % revenue 
at risk

Visibility 75%
Risk 5-20%

Tier 1

Many more sub suppliers per T1

Visibility 20%
Risk: 20-50%

Often low visibility in your enterprise

Visibility 5%
Risk: 50-90%

Pollution

Shutdowns

Labor 

Strike

Merger &

Acquisition

Floods / 

Weather

Factory Fire

Child Labor

Earthquake

Force Majeure

Trade Tariffs

Connected 

Enterprises

Global Supply Chain Risk increased 67% in 2020 → Enterprises can’t afford to stay reactive
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What is the cost of 
not taking action? 

What is the cost of 
making the wrong decision?

What is the cost of 
not having visibility?

What is the cost of making the 
right decision slowly?

Operating without visibility has a high cost…So, visibility has a high ROI!

$400 million revenue hit to Ericsson Heavy focus on JIT/Lean with No 
Resiliency Investments cost companies 

hundreds of millions in 2020-21

69% Delayed or Denied Care Expedited shipments at Premium
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Introducing Supply Chain Special Reports
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THANK YOU!


